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Location
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The Process
CRAFTING A STRATEGIC JOURNEY FOR DIGITAL TRANSFORMATION

WebServes (WS) addressed the identified needs by developing a comprehensive strategy with
two key dimensions:

e A carefully researched and implemented SEO strategy and framework.
e Creation of a more robust, extensible web content platform by re-platforming the existing
NOC web platform from Weebly to WordPress.

e Provide expanded public access, promotion, and support for Violence Against Women
(VAW) project content.

The SEO strategy involved a multi-month plan, including onboarding, site review, strategy
development, onsite optimization, adjustments, and ongoing monthly maintenance. It aimed to
improve the website’s visibility, keyword rankings, and overall internet presence.

The Solution
THE TACTICAL APPROACH TO NOC'S DIGITAL EVOLUTION

WebServes conducted a thorough baseline audit for the SEO component, reviewed the website’s
strengths and weaknesses, and implemented a comprehensive keyword strategy. Landing pages
were optimized, and social media strategies were developed to reinforce SEO efforts. The plan

also included ongoing adjustments, new content additions, and monthly maintenance to ensure
sustained progress.

Simultaneously, WebServes collaborated with NOC to enhance web content components. NOC
provided all content for web sections and promotional materials related to the “Ending Violence
Against Women” project. Discussions were held to determine key content and target audience
segments. The user experience and information architecture were also considered, with a critical
review and assessment of target audience segments.

The Outcome
ACHIEVING SUCCESS THROUGH DIGITAL EMPOWERMENT

The collaboration between Networks of Change and WebServes resulted in a transformed digital
presence that effectively promoted the “Ending Violence Against Women” (VAW) project. The
SEO strategy significantly improved the website’s visibility, ranking, and overall performance.
Landing pages were optimized, and fresh content was added regularly, ensuring a dynamic and
engaging online presence. The website now serves as a comprehensive resource for journalists,
contributing to the project’s goals of improving reporting on violence against women, increasing
knowledge and skills, strengthening relationships, and enhancing public dialogue.



WebServes demonstrated its commitment to creative and
technically effective solutions, aligning with the values of
Networks of Change in its pursuit of human rights and journalists’
empowerment in combatting violence against women.

Scan to visit our website Webserves.org
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